


LPA Board Meeting
Minutes
March 10,2022
7:00pm
Secretary-Treasurer Report
Vicki approved the last meeting minutes, Tom seconded
Susan Approved financials, Tom seconded
Attendance: Dedee, Karen, Tom, Vicki, Susan, Mike
Visitors: Ed Hartman, Jimmie Brown, Kevin Smith
Open Forum: -  Kevin Smith brought up stocking walleye. It is down dramatically and has been decreasing every year. Covid brought more people to the lake and doing outdoor fun.  We are promoting fishing Derby’s etc.  We also increased the larger fish and discussed the loss of smaller-sized fish we were placing in the lake.  Discussed keeping out smaller pan due to the overabundance of them.  Walleye will eat the smaller panfish.  Shocking was done to perform the fish survey and report.  Some of the recommendations made on the shock boat were not brought to the survey (per Jimmie Brown).  A discussion was had on how we can effectively control smaller panfish.  By adding more walleye, shocking, survey?  We need larger catfish that eat the smaller panfish etc.  Overall the education on the control of where the money is derived from etc.  
We explained we moved the line item on the registration form in hopes to have donations potentially given there.  A discussion was had on what can we do for a fundraiser to raise money for supplying fish, and controlling where the money is coming from.  
Fundraising idea during Fishing Derby; Put out 5-gallon buckets with a slit in lids and ask for free-will donations for fish management.  On registration for the Derby add a spot for donation to fish fund.
Do the Ahrens family supply fish to Lake Ponderosa as well?
Buying in bulk with the other lakes around us.  Holiday, Sun Valley, Sundown are we using the same vendors?  When do they stock and could we get better pricing buying in bulk? 


Committee Reports:
New Event Coordinator:  Sunni Kegebein, she will be meeting with Dedee and Karen in the next few weeks.
Anyone wanting off the board let Dede know now.
Motion to Move - $136 from building fund to general fund because we pay the building out of general fund this will streamline it.  Tom motioned to approve and Vicki seconded.
Events:  Fisherama – board reviewed rules. Next time we do an event make sure to review how it is advertised and marketed.  Business support and inclusive of all businesses to have the opportunity to take part.
Tornado Siren – Mike and Poweshiek county are in the process of updating sirens, etc. We currently own and fix it.  Today if there is a warning the call goes to Poweshiek county.  There is an engineering process for the ownership to go to the county so they will control and maintain it. In the near future it should be done and under county maintenance contract.
Boat Ramp – Ed… 12 different gate contractors  Chose two, one out of Marshalltown and one out of east Des Moines.  Card reader repair $540  cards $4 and fixing it.  New card reader over the summer didn’t do anything.  Ed looked into purchasing cards ourselves.  Arm gate with cellular access $7700 and managed on website app.  The annual cellular fee is $150. Podium seems to reset and forget cards.  The motor part to the gate works.  Discussed placing the camera at the office facing the boat ramp.  Boat ramp fund is over $5000 and Ed’s fix’s may come in under that amount.  In April there will be a blurb on new members.

Buoys – Six new, picked up and in the garage.  We are ordering stickers and will have two people who are able to place them.  Two are currently leaning, probably have water in them.

Supplies – general fund used to fund magnet with lake rules to be mailed with membership mailing.

Building – NA

Signage -  Old business signs need fixed on two entrances. Jimmie Brown checking with people he knows.
Can Cages –  NA

Ecoli/Water Testing – NA

Website – NA
LPA – Dedee presented all the things that are done by the LPA. LPA used to have a paid position to do a lot of this and discussed if we should do that again.

Welcome Packets – No new list.
Fireworks – Increased 20% they said they wouldn’t go up for us offering as a remedy for last year’s issues.
Requests -  Marilyn left request form for beautification.  As sandwich sign will be utilized for special events. Etc,  A picture sign was presented. $129.99  $20 for rocks to paint for the wishing well for kids.  To be painted by the new rules sign by boat ramp.  Vicki motioned to approve and Susan seconded it.
Anchor Newsletter – There are a few businesses that didn’t respond to us contacting them.  A few wanted to increase their ad size.
Lake Ponderosa Membership – 110 memberships already mailed in.  Mailing Thank you cards to donors of $500 or more.  One card was signed at the meeting by board members.
Insurance – Vicki received copy of insurance and will give it to Mike.
Next meeting Thursday, April 14, 2022 at 7 pm
Motion to adjourn by Karen, Vicki seconded


	





