LPA Board Meeting Agenda 
Thursday May 13, 2021
The May 13th  Lake Ponderosa Association Board meeting was called to order by President Dedee Lehman at 7:00.
Members present: Dedee Leman, Karen McNaul, Dave Elbert, Shane Eickhoff, Vicki Vopava, Kendall Havran, Mike Heitman, Steve Koehn, Marilyn Jackson.
Absent: none

Guests present:  Ed Hartman and Jim Wilson.

Secretary & Treasurer Reports: 
The Minutes were reviewed. Vicki made a motion to approve and it was seconded by Marilyn.  Motion passed.

Financial Reports.  Steve Koehn went over the financial report.  Marilyn made a motion to approve
and Kendall seconded it.  Motion passed.

Open Forum for Non-Board Members: 
Jim Wilson asked about the need for the contingency fund, and it was explained that the 
money is used for contingencies such as fighting hog confinements etc.

Committee Reports:
Tornado Siren: Mike Heitman reported the siren is working but at some point we will have to spend about $1230 for upgrades to the system.

Event Signage; Ed Hartman will have the annual meeting signs installed by June 5th.

Boat Ramp:  We had a contractor use the boat ramp for constructing a dock and everything went well. They had no trouble with our rules.  Kendall reported that we can get cameras for the ramp and use Ponderosa Utilities wifi to power it.  It was pointed out that we need to make sure the public knows 
the area is under camera surveillance.  

Pop Can Cages.  We discussed moving the cages but it was pointed out that it needs to stay where it is for emptying cans and bottles into bags by the crew.   No further action on this. Karen McNaul reported that we received a check for $2382 from the Can Redemption Center.

Buoys:  Rick Trabert and Harry Meek have installed the buoys and they should be in the same places 
they always have been.  It was decided that we are not going to take them out in the fall, because it is easier to leave them in and repair as needed in the spring.

Ecoli/Water Testing: Ed Hartman tested the water this spring and reported that all water levels are 
in the proper safety range.  Dedee is going to check with Carter Thompson on the status of the 
ecoli test and report back at the June Meeting.

Supplies: No Report

Web-Site: No Report
 
Building: No Report

Welcome packets: Marilyn brought 24 welcome baskets to the meeting and they were distributed to various Board members by location for delivery. 
Old Business Updates: 
 
Update on LPA annual memberships:  We are up to 427 members so far this year compared to 448
last year.

Activities in the Association building:  We had 16 participants for the Jet Ski training class and it was deemed a success. 

First aid training – May 22nd (Karen).  This will be held in the Association Building at 9:00 on May 22nd by Montezuma Fire Department. 
Donation to the Monte Ambulance?   Dave Elbert moved to give the Fire Department $200 for 
presenting this and Steve seconded.  Motion passed.

New sign for boat ramp area 
Entrance Signs – Karen & Dedee. So far no one has submitted a bid.  We will continue to look for 
a contractor.

Articles for the June Anchor – Need by May 31 (sooner if possible) :   Dave Elbert will do an article on littering and a highlight on Ed Hartman  for his donations of time over the years to Lake Ponderosa. Other articles are encouraged.

Approval of tax return - Steve.  See above in Treasurer’s Report: Approved.



New Business: 
• Review upcoming events: 
Fireworks: Are scheduled for Saturday July 3 with the causeway being closed to traffic after 8:00 am for construction of the fireworks show.  It was pointed out that we need to get a portable toilet for those workers and also for the fishing derby.

Fishing Derby:  Will be held on June 19th and there are 282 shirts ordered.  This year there will be no tent and all food will be prepared for handouts to go.

Board member terms: The following people have expressed interest in joining the Board: Kendall, Marilyn and Dave. Individuals interested in joining the board, names will be poste in Association Building per bi-laws.


Next Monthly Meeting is Thursday, June 10 2021 at 7:00 PM 

Adjourn Meeting

