LPA Board Meeting Minutes - 07-09-2026

July LPA board meeting was held at the boat ramp to view and discuss a few concerns happening there.

Can/bottle container — rock covers the ground in front of the can container, which is a difficult surface for
volunteers to stand on. Suggestion was made to purchase qty. 10 concrete hog slates for sale near
Barnes City, cost is $35.00 each. Regarding signs, Amy Alfrey will email Dedee Lehman the content for
signs that will be placed on the container. Group discussed using the existing can cage fencing as
dividers inside the new container. Chain or steel cables/clasps are needed to keep the doors open. Group
also discussed the cameras and adding solar lights.

Exit gate — funds have been received from the homeowner’s insurance company to replace the exit gate. A
new gate will be ordered.

Soil erosion - rainwater is washing away dirt and gravel needed in the boat ramp area and creating
significant ruts along the concrete in the entrance area. Kolten will get a bid on the option of having dirt
work done and using DuraPatch in key places.

Buoys/No Wake - red flags on the top of buoys proved too heavy. Jim Brown is working on a solution to
use red sleeves on the buoys. They are lighter and easy to slip on/off when needed. Elastic on the bottom
should keep them in place.

Entrance 5 Sign — group decided to leave the sign that is there now in place for the rest of the season. Will
discuss replacing that sign if the existing sign is further damaged.

Painting propane tank - it’s on the list for Key-Coop to pain when they can get to it.

Fireworks Show - good feedback about the show this year. Sat. July 3@ will be the date for the 2027 show.
Dedee will contact J&M displays to request that date. Wolfgang will check into creating an LPA Venmo
code to use when raising funds for the LPA.

New Benches - the new benches to honor Julie Maas will be revealed on July 23 at 6PM. Board members
are encouraged to attend the reveal if available.

Megan’s Tasks — Megan will begin handling the ordering and delivery of 911 signs. She will get information
from Jeremy.

New Owner Info — Barbie notifies the LPA of new lake residents each month. Barbie is willing to continue
to give new owners a folder or gift bag containing LPA info. Megan to work on making sure these welcome
packets are ready for the office to hand out, or someone else could deliver them to the new residents.

Meeting adjourned at 8:23PM.

Next meeting will be at the Association Building 8/13/26 at 7PM.



