LPA Board Meeting Minutes
Thursday May 14th, 2026

Minutes from the prior meeting were provided prior to the meeting. No questions from the
board members. Motion by Jimmi and seconded by Tom to approve the minutes.

Financial reports: There were no questions regarding the prior month’s financial reports.
Motion by Jimmi and seconded by Jeremy to approve the reports.

Open Forum:

Ed Hartman was in attendance, nothing new to report

Old Business:

Memberships to Date: Dedee will share at the next meeting.

LPA Website: Jeremy is still working with Global Reach to improve the effort it takes to
get data from the website and change the fee structure.

Big Fish Contest: This contest will use an app to keep all fish records. This app and the
contest will launch on Memorial Day weekend. It will run through Labor Day. There will
be division winners for all species.

Open Board Member Positions: We are still looking for board members.

Boat Ramp Area: Thanks to Jimmi for all his help with this! Cameras are back up.
Unfortunately, the new gate has been hit. The person who hit the gate’s insurance will
cover the cost of a new gate. We are looking into ideas for the new gate. We talked about
using the same company or using Anthony. Barbie will also ask her family if we can extend
the driveway. Karen will send the invoice for the recently purchased gate to Dedee to send
to the person’s insurance company.

Red Flag/High Water: New flags have arrived. Jimmi will put the brackets on the buoys.
Barbie stated we can store the flags in the lake office.

Entrance 5 sign: Thanks to Barbie for letting it stay in the garage. Jimmi will swap it out.
Jimmi and Barbie will look at moving the sign to the other side of the road.

Julie Maas Memorial: Two locations have been picked out and approved for the two
benches that Karen ordered. (Thanks Karen!) Karen will flag the areas for Jimmi to pour
concrete for the benches. Our hope is to have this done before the fishing derby.

New Can Container: It was set in place thanks to the Ahrens family for the rock and Joey
for helping move it. We are looking at getting more rock for the door side. We also
discussed adding a security camera in this area. They will be reusing some of the old can
cages to use as dividers inside the new container. Barbie has some no parking signs we
can put up to keep people from parking where they should not be parking. Megan will call



Amy for an article for the June Anchor. We will begin more work in this area after
memorial day.

June Anchor: Dedee and Megan are working on the content, design and getting it sent out
via Total Choice in Grinnell.

Pancake Breakfast: Megan will send the sign up sheet and we will advertise a bake sale
along with the breakfast.

Fishing Derby: Megan will share a sign up sheet for this as well. Prep and planning
continues.

Fireworks Show: Dedee will work on getting the permits. We have paid for the show in
full. Dedee will also talk to the deputies about helping on that day.

New Business:

Annual Meeting: The annual meeting had a date change to June 27th.

Tasks for Megan: Please continue to let Megan know what jobs she can work on.
Lakewide Garage Sale: The maps will be out soon!

Barbie will be adding wake surfing rules and a lake rules reminder article to the June
Anchor.

We also discussed different times to send out membership forms. We will table this until a
later meeting.

The meeting was adjourned at 8:48pm.

The next meeting is Thursday, June 11th, 2026 at 7:00pm.



